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Statement of Need  
a. The problem that this proposed grant program will address. 

The Central Valley Promise (CVP or Promise) is a regional, intersegmental 
response to low college going rates in the Central Valley of California. The State Center 
Community College District (SCCCD) - comprised of Fresno City (FCC), Clovis (CCC), 
and Reedley (RC) Community Colleges - together with partners West Hills CCD, five K-
12 school districts, and California State University, Fresno, have capitalized on shared 
initiatives in instructional alignment, student preparation, and technology to design a 
multifaceted plan that will enhance the region’s college-going culture. The Promise 
includes community, staff, and faculty development; sustainable funding practices 
through a regionally coordinated effort; and a centralized CVP Pilot project (hosted at 
SCCCD campuses) to establish best practices for regional project expansion.   
 
b. The district and college(s); demographics, regional characteristics, and 

enrollment data. 
SCCCD services the counties of Fresno, Kings, Madera, and Tulare in California’s 

agricultural Central Valley; which partially overlaps partner 
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Tulare 11.7% 30.0% 13.3% 
These regional characteristics are reflected in the students at SCCCD college 

campuses who attend from CVP Pilot partner districts (Fresno, Kings Canyon, and 
Sanger Unified). These individuals are frequently low-income (68%)5 (RFA Outcome 
#6) with a significant number requiring developmental courses in order to progress 
to college level classes (RFA Outcomes #1 and #2)
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general public. Maybe more so than any other previous educational initiative, the CVP 
Executive Committee boldly believes that this multifaceted and intersegmental Central 
Valley Promise will improve the college-going culture, educational attainment rates, and 
student success in the region; ultimately enhancing the economic vitality and quality of 
life in the Central Valley of California.  
 

Current Efforts and Resources Invested  
SCCCD has invested resources and received prior support from state and 

federally funded projects that specifically address the objectives and outcomes of the 
current RFA. These leveraged initiatives are all focused on the goal of better serving 
students. SCCCD is engaged in work to remove barriers and challenges to student 
success, and is committed to working together with regional partners to offer supportive 
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o Project will use data from CVP App and existing K-16 data partnership project) to ensure that Fall 2018 
incoming community college pilot student have completed the CVP eligibility requirements 

• Finalize and implement ability to register for a full academic year at all SCCCD sites prior to Fall 2018 CVP pilot 
cohort utilizing key input from CVP partner WHCCD, who have already implemented their Reg365 program.  

RFA Outcomes/Benchmarks: 
• Increase the % of students from the region who earn associate degrees/career technical education certificates. 
• Increase the % of students from the region who successfully transfer from a community college to a public 

postsecondary university in California. 
• Increase the % of students from the region who graduate with a bachelor's degree. 

Objective Five: Provide outreach to students enrolled at a community college(s) regarding the Associate Degrees for 
Transfer and the California Community College Transfer Entitlement Cal Grant program 

Key Strategies: 
• Formalization of partnerships between CVP member institutions for the purposes of data sharing and 

creating/improving career and transfer pathways; required under Eligibility section of RFA; 
• 
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Activities Measurable Outcomes Timeline Month/Year Responsible Person(s) 
1.1 ADMINISTRATION & 

PLANNING group to finalize 
and publish a College 
Promise Plan utilizing CVP 
materials already developed 
with existing partnership 
agencies, that articulates and 
details the roles of partner 
educational institutions (K-12, 
community colleges, and 
CSU, Fresno), and outlines 
their work on Early 
Commitment to College 
activities. Plan to be 
developed in coordination with 
locally established 
participatory governance 
processes. (RFA eligibility 
requirement) 
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Activities Measurable Outcomes Timeline Month/Year Responsible Person(s) 
• FAFSA workshops and application (11th & 

12th grades) 
• Applying for scholarship opportunities (11th 

& 12th grades) 
• College orientation days (11th & 12th 

grades) 
 

Please note: For Fall 2018 CVP pilot cohort, 
entering community college Promise students will 
have complete only 11th and 12th grade level 
program requirements above. As the project 
continues, each entering Fall CVP cohort will be 
expected to have completed an additional grade 
level’s worth of CVP App activities. By Fall of 
2023 an incoming Promise student will have 
completes all levels of CVP App activities, 6th – 
12th grade. 
 
 

1.4 Conduct a College-to-
Community COMMUNITY 
PROMISE DEVELOPMENT 
campaign, to develop Promise 
Partners; individuals and 
community organizations who 
commit to supporting regional 
CVP students. . 

1.4A Additional community members and 8-10 
local organizations agree to become Promise 
Partners and commit to various levels of 
involvement in the CVP, including student 
support via: 
• Mentorship and sponsorship 
• Internship and job shadowing/site visits 
• Scholarships and CVP endowment funding 

 
1.4B 100% of Promise Partners 
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Activities Measurable Outcomes Timeline Month/Year Responsible Person(s) 
1.5 Coordination of CVP partners 

via ADMINISTRATION & 
PLANNING group to prepare 
for launch of CVP PILOT 
COHORT in Fall 2018  

 
COHORT for Fall 2018 includes 
current CVP 11th & 12th grade 
students at Fresno USD, Kings 
Canyon USD, and Sanger USD 
who will attend all three SCCCD 
college sites. 
 
 
Approximate number of students 

to be served in PILOT 
COHORT: 489 (second 
priority criteria) 

1.5 Fall 2018 CVP student cohort receives ‘first 
semester’ financial assistance via pilot 
program with: 
• Completion of appropriate 6th – 12th grade 

activities at the required level as tracked by 
CVP App (described/measured in 1.3C) 

• Submission of a community college Fall 
application to a pilot SCCCD site in their 
senior year 

• Completion of FAFSA or Dream Act 
application by March of senior year 

• Either A-G requirements completed or 
successful progress in a CTE pathway 

• Register for community college classes the 
fall following their high school graduation 
with a minimum of 15 units  

• A minimum high school GPA of 2.7  
• Full matriculation with Student Educational 

Plan (SEP), and completion of the 
community college orientation process 

Completion of the above tracked via the CVP App 
and data records available via an existing 
regional K-16 data sharing partnership, which 
includes all CVP pilot sites. 

May 2017-March 2018 CVP Exec. Committee 
Project Director 
CVP Champion 
Sustainability Committee 
Institutional Research 
 



 

15 State Center Community College District 
 

Activities
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Activities Measurable Outcomes Timeline Month/Year Responsible Person(s) 
2.1
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Activities Measurable Outcomes Timeline Month/Year Responsible Person(s) 
2.4 1.2A Professional 

Development regarding CVP 
and associated activities and 
services for students 
provided to college/high 
school faculty, counselors 
and staff. 

2.3  Attendance and effectiveness of 
presentations evaluated through sign-in 
sheets and completion of post-event 
Satisfaction Surveys.  

May 2017-June 2019 CVP Champion 
Pilot Committee 

2.5 Provide support services and 
activities to encourage high 
school students to complete 
college preparatory courses, 
particularly in English and 
Mathematics 
• College Night program 
• Student Ambassadors 

Programs (general and 
program specific ie. 
STEM/Agriculture) 

• Upward Bound (UB) and UB 
Math Science program 
counseling  

• SSS program counseling 
• Reg-to-Go services and 

counseling 

2.4 Completion of the following items 
confirmed and tracked by CVP App 
database: 
• Participation in college application 

workshops (11th & 12th grades) 
• Attending FAFSA workshops (11th & 

12th grades) 
• Applying for scholarship opportunities 

(11th & 12th grades) 
• Attending college orientation days 

(11th & 12th grades) 
 

May 2017-June 2019 CVP Champion 
Pilot Committee 
Community Committee 
Institutional Research 
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Activities Measurable Outcomes Timeline Month/Year Responsible Person(s) 
3.1 CVP partner institutions work 

together in existing K-16 data 
sharing project (required by CA 
College Promise) to create 
ADMINISTRATION & PLANNING 
resource allowing for the use of 
evidence-based placement and 
student assessment indicators of 
multiple measures of student 
performance.  
• Regional K-16 data sharing 

project initiated in March, 2016 
and includes all PILOT USDs, 
SCCCD, CSU, Fresno, and UC 
Merced. MOUs for project are 
already in place and data is 
hosted by CalPASS (statewide 
agency). 

 

3.1A SCCCD sites adopt the use of 
multiple measures in placement of all 
incoming students prior to the PILOT 
COHORT in Fall 2018. 

 
3.1B Students in PILOT tracked 

through existing regional K-16 data 
partnership and CVP App. Tracking 
of student outcomes and 
achievement via data sharing will 
inform efforts to improve time to 
degree and reduce attainment gaps.  

 

May 2017-March 2018 
 
 
 
 
Aug. 2018 – June 2019 

Project Director 
CVP Champion 
Pilot Committee 
 
 
CVP Champion 
Pilot Committee 
Institutional Research 

3.2 Conduct College-to-K 12 
COMMUNITY PROMISE 
DEVELOPMENT campaign with 
students and staff to:  

3.3 RFA Outcome #6: Reduce and 
eliminate achievement gaps for 
students from groups that are 
underrepresented in 
postsecondary education.  

May 2017-June 2019 
 
 
 

CVP Champion 
Pilot Committee 
Community Committee 
Institutional Research 

Chancellor’s Office 
California Community Colleges 

District:  State Center Community College District  
College(s):   Fresno City, Reedley, Clovis Comm. Colleges  
RFA Specification Number:  16-041  

APPLICATION ANNUAL WORKPLAN  
OBJECTIVE #3:  Utilize evidence-based placement and student assessment indicators at the community college district that include 
multiple measures of student performance, including grades in high school courses, overall grade point averages, results from common 
assessments, and input from counselors. 
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Activities Measurable Outcomes Timeline Month/Year Responsible Person(s) 
• align expectations and reduce 

the need for remediation; and 
• move students quickly into credit-

bearing courses so as to reduce 
the time and cost involved in 
achieving degrees  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Data Methodology: 
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Activities Measurable Outcomes Timeline Month/Year Responsible Person(s) 
3.3 ADMINISTRATION & PLANNING 

group to finalize and publish a 
College Promise Plan utilizing CVP 
materials developed with existing 
partnership agencies, and in 
coordination with locally established 
participatory governance processes. 

3.3 Review of multiple measure 
placement data in PILOT COHORT 
to determine if CVP project 
mitigates gaps identified in the 
Colleges’ Equity Plans. (RFA, 
Outcome #6, as in 3.2 above) 

 

May 2017-May 2019 CVP Champion 
Pilot Committee 
Institutional Research 
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Fall 2018 – Spring 2019 
 Baseline Goal 

SCCCD 83.0% 85.0% 
 

Fall 2018 – Fall 2019 
 Baseline Goal 

SCCCD 63.0% 68.0% 
 
4.2B RFA Outcome #4: Increase the 

percentage of students from the 
region who successfully transfer 
from a community college to a 
public postsecondary university in 
California.  

 
Interim Data Methodology for Grant 

Project Period*: Three year trend 
data of rates for completion of 
transfer level math and English 
within the first SCCCD college 
year from all Pilot USD schools. 

 
CVP will increase the numbers of 

students completing math and 
English at transfer level, as 
indicated below 

 
Transfer Math & English 

Completion 
 Baseline Goal 

SCCCD 9% 19% 
 
 
 

 

FA-SP Review: Feb. 2019 
 
 
 

FA-FA Review: Oct. 2019 
(post-grant, after final 
CCCCO grant report) 

 
June 2018-June 2019 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FA-SP Review: Feb. 2019 
 
 

 
 
 
 
 
 
 
CVP Champion 
Pilot Committee 
Institutional Research 
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Activities Measurable Outcomes Timeline Month/Year Responsible Person(s) 
5.1 Conduct College-to- 

PILOT COHORT 
campaign in connection 
with all SCCCD 
community college sites, 
focusing information and 
services on delivery of 
information to cohort 
members regarding: 
• Associate Degrees for 

Transfer 
• California Community 

College Transfer 
Entitlement Cal Grant 
program 
 

5.1A PILOT COHORT members will be tracked 
regarding the number who identify an 
Associate Degree for Transfer as the goal of 
their Student Educational Plan (SEP).   

 
5.1B PILOT COHORT members will be tracked 

regarding the number who participate in the 
California Community College Transfer 
Entitlement Cal Grant program. 

 
ADT agreements guarantee that students who 
successfully complete their community college 
coursework will receive priority registration at 
California State University system institutions.  

 
5.1C RFA Outcome #5: Increase the 

percentage of students from the region 
who graduate with a bachelor's degree.  

Methodology: This Outcome will occur in the 
post award p0(nt)2( )u.83
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CVP Program Management 
a. Describe your districts capabilities and knowledge in conducting and 

administering state funded projects, as well as your ability to collect and 
report financial and student performance data. 

 Reedley College and State Center Community College District have an 
established record of successfully administrating both state and federally funded grants 
based in data driven and evidence based decision-making practices.  
 SCCCD has identified Dr. Sandra Caldwell, Reedley College President, as the 
Project Director. Dr. Caldwell has been President of Reedley College for 4 years and 
has extensive experience in transformative student focused initiatives. As a founding 
member of the CVP Executive Committee, Dr. Caldwell is also on the Executive 
Committee for the Central Valley Higher Education Consortium (CVHEC) whose 
mission is to “promote higher education attainment for residents of the Central Valley”. 
Representing leadership in both of these two, collaborative regional organizations 
allows Dr. Caldwell to ensure dialog and collaboration with intersegmental partners in 
the Central Valley.  
 Dr. Caldwell will oversee the work of the Central Valley Promise Champion, hired 
as part of this grant. The CVP Champion will collaborate with intersegmental partners 
through the formation of CVP grant specific ‘activities’ (as noted in the Workplan, these 
include: Administration & Planning, Community Promise Development, Sustainability, 
and Pilot Cohort). The Champion will engage in the integration of organizational 
structures to facilitate project development and success, quarterly grant reporting, 
budget monitoring, and data analysis. This integrated design will insure input, early 
identification of any program gaps, and information distribution to all CVP constituency 
groups. Dr. Caldwell as the Program Director will ensure the progression of Central 
Valley Promise objectives and broad dissemination of information regarding progress, 
challenges, and successes.  

This type of integrated design has assisted the college/district in administration and 
reporting of current and prior multi-site Chancellor’s Office projects including: 

• CAFYES Grant (foster youth funding) – all SCCCD sites 
• Basic Skills Initiative Transformation Grants – all SCCCD sites  
• CAI Apprenticeship Grant for Manufacturing – all SCCCD sites 
• CCPT Grants - RC, CCC 

 

SCCCD also has experience with federal grants focused on student success:  
Grant  Years  Student Success Programs  
HSI Title V Grant  2010-2015 Supplemental instruction, career center, laptop 
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b.  E
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c. Staffing chart for the California College Promise Innovation Grant Program.  
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Sustainability of the Program 
a. How the district will sustain the program after the implementation period. 

In planning for the Central Valley Promise (CVP), there has been a strong and 
consistent focus by CVP Executive Committee members on ensuring the sustainability 
of the program.  This body has committed not only to sustaining this programs outreach, 
administrative, and funding activities with all current partners, but to scaling up the CVP 
to serve all students in our region.  

 

Funding Sources and Human Resources Investments 
It has been noted by CVP leadership in trips to other Promise Program sites 

(Long Beach, Jan. 2015; Oakland, Aug. 2016 and Jan. 2017) that the creation of 
reliable funding mechanisms is a primary concern to successful projects. One of the 
targeted activities of the CVP, and of this grant application, is local and regional 
Sustainability planning. Once we provide clear pathways and support for students to 
achieve their educational goals, we must guarantee that the Promise will continue to be 
there when they are ready.  

During the 26 month grant period, SCCCD will work with, K-12, community 
college, CSU partners, and local foundations to establish a five-year CVP Regional 
Endowment campaign which will raise $20 million dollars. The SCCCD grant planning 
team has researched successful Promise programs and endowment plans and to 
determine that this target will allow CVP to scale up the program in outlier years, 
providing for future generations.   

The CVP Regional Endowment campaign will be intersegmental and is designed 
to involve project coordination via a local resource – the Central Valley Community 
Foundation - which serves the area as a whole. SCCCD has committed 13% if the 
Executive Director of the Foundations time for this project. Partner CVP institution, 
WHCCD, has also committed 5% of their Executive Director of the Foundations. As the 
grant applicant, SCCCD has acquired signed agreements with CVP partners CSU, 
Fresno and WHCCD regarding their support for grant related regional projects, including 
assistance with the endowment campaign. The overall effort for this portion of the grant 
will be coordinated by regional foundation partner, the Central Valley Community 
Foundation, and developed/supported by the CVP Sustainability Committee as 
described in the Program Management section.  

In addition to the regional endowment effort, SCCCD plans a related, local 
endowment project. The district’s Foundation Board has agreed to provide a $1-for-$1 
match to the $200,000 dollars designated for local endowment in this grant. The total 
$400,000 will provide a significant start to the district’s local endowment campaign. In 
the event that the grant funds dedicated to the support of the Fall 2018 Pilot cohort are 
not expended, they will be reinvested as part of this endowment effort for the use of 
future cohorts. This will help to ensure that monies dedicated by CCCCO continue to 
work toward the fulfillment of the Promise for future students. 

 

Scaling Up 
The CVP is designed to become a Promise for all students in the Central Valley 

region. Not only is SCCCD making plans to sustain the project for existing partner 
institutions, but to scale the Promise across all the local Unified School Districts. In Fall 
2018, SCCCD’s Pilot cohort will include students from existing USD partner sites, as 



 
California College Promise Innovation Grant Program 

 

29 State Center Community College District 
 

noted in Workplan, Activities 1.5. The following Fall 2019, two additional school 
districts will be added to the Promise expansion (Clovis Unified School District and 
Madera Unified School District) for an estimated additional 1,328 students. Other school 


