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• Focus on student equity, success, and 
completion; 

• Strategically manage enrollment to enhance 
student access; 

• Align programs, services, and staffing to the 
California Community Colleges’ core mission 
(CTE, basic skills/ESL, transfer) and the 
colleges’/centers’ and district strategic plans;  
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• Ensure sound financial practices and financial 
stability/sustainability (Accreditation Standard 
IIID) 

• Advance the Board’s vision for technology 
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